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Audit Committee 
 

Monday 28th January 2019 
 

Minutes 
 
 
Present: 
 

 
Katie Collin (Acting Chair) 
Heidi Dixon 
Matthew Konneh 
James Marshall  
Zubair Sheikh 

 
1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Review of Audit Action Plan 
5. Internal Audit: Preliminary 

Planning 2018-19 
6. Fraud Report & Policy 
7. Health & Safety and 

Environment 
8. GDPR 
9. Risk Management Plan 

10. AOB 
11. Dates of Next Meetings 

 

In Attendance: Carol Kirkland 
John Rubinstein 
Beth Yap 
 
 
 
 
 

 

 
Minute Action, Decision or Recommendation D/R/A 

1.3 To recommend to the Board that Zubair Shaikh be appointed as Chair of the 
Audit Committee. R 

1.3 
To recommend to the Search & Governance Committee that Angela Hille to 
be appointed as a governor and member of the Audit Committee. R 

9. To approve the College’s health & safety policy. D 

10. To consider whether staff emails should have a 1-minute delay to prevent 
human error. A 

 

  
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Appointment of Chair and Committee Membership  
  The Committee agreed to recommend to the Board that Zubair Shaikh 

be appointed as Chair of the Audit Committee. Recommenda
tion 

    
  Zubair Shaikh informed the Committee that he had met with potential Recommenda
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governor, Angela Hille, who has experience as a Board member and 
works in the public sector. Therefore the Committee agreed that Angela 
Hille be appointed as a governor and member of the Audit Committee 
by the Search & Governance Committee. 

tion 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 19th November 2018 were approved with 

minor amendments and would be signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, the minutes could be 
uploaded to the College website.  

 
BY to amend and 
upload to web 

   

   

3. Matters Arising   
 1.3 The Committee received the annual report of the Audit Committee, 

which now includes feedback from the audit self-assessment 
questionnaire and recommended this to the Board for approval. 

 

 5. In response to a question from governors, John Rubinstein confirmed 
that the bridge funding for the teachers’ pension scheme would be 
received up until March. However, guidance on what will happen after 
this date has been very vague and the College must remain mindful of 
its cash flow.  

 

 6. In response to a question from governors, Heidi Dixon confirmed that 
she is visiting a College in Huddersfield to see another financial system 
in place as part of the technology strategy. 

 

 6. Heidi Dixon confirmed that the GDPR working party has recently met 
and discussed the ‘bring your own device policy’. It was agreed that, 
rather than creating a separate policy, this guidance should be included 
in the computer user agreement, which is signed by staff annually. 
Heidi confirmed that she plans to have actioned this by the summer.  

 

   
   
4. Review of Audit Action Plan  
 The Committee reviewed the audit action plan, paying particular attention to 

the actions that had been completed since the last meeting. 
 

   

 John Rubinstein confirmed that a meeting had taken place to discuss cyber 
insurance and it was agreed that this was not a necessity for the College. Noting 
that the risks had been considered, the Committee was content with this 
decision.  

 

   

 Heidi Dixon confirmed that cyber security testing has now taken place, which 
shows that the College systems are secure. However there have been a few 
suggestions for improvement, which are now being actioned. 

 

   

 In response to a question from governors, Heidi confirmed that it has been a 
challenge to get people together for the IT working party. John confirmed that 
the Senior Leadership Team would discuss this further and the best way 
forward may be to set up a number of staff conferences over the summer.  
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5. Internal Audit: Preliminary Planning 2018-19  

 The Committee reviewed the plan by Buzzacott, which outlined the provisional 
plan for the 2018-19 internal audit. 

 

   

 After some discussion it was agreed that the internal audit should consider: 
• Follow up work (8 hrs) 
• GDPR (12 hrs) 
• Payroll core controls (14 hrs) 
• Lettings (7 hrs) 
• Budget setting (14hrs) 

 

   

 The Committee questioned the large number of hours assigned to ‘payroll’ and 
was informed that this would be the first time this area has been audited since 
leaving Capita. Carol Kirkland reminded the Committee that, whilst with 
Capita, the internal audit highlighted a number of issues. However the College 
is now confident in its new payroll provider.  

 

   

 In response to another question from governors, Carol confirmed that the work 
on budget setting would cover off the errors that were made during the budget 
setting process last year. Carol also confirmed that the College is aiming to get 
budget software in place and informed the Committee that, like Woodhouse, 
the majority of colleges currently use spreadsheets to set their budget.  

 

   

   

6. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report.   

   

   

7. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 42 incidents since 
the start of the academic year. Carol also confirmed that none of these required 
RIDDOR notification or had been caused by any negligence on the part of the 
College.  

 

   

 The Committee also reviewed the College’s health and safety policy for the 
year. The Committee made a number of cosmetic changes and approved the 
policy. 

 

   

 Governors discussed the work of the health & safety committee and requested 
that this is discussed further by SLT. The Committee agreed that health & 
safety is an area that needs to be made more high profile within the College.  

 

   

   

8. GDPR Update  

 Beth Yap informed the Committee that there had been 6 data breaches since the 
start of the academic year. Beth explained that none of these required ICO 
notification. The Committee noted that all of the breaches were due to human 
error, the majority of which was a result of recipients not being bcc’d into 
emails.  

 

   

 The Committee recommended that 1-minute delays be considered for staff 
emails.  
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9. Risk Management  

 The Committee reviewed the risk management plan. John Rubinstein informed 
the Committee that the College has received £106k of additional funding from 
the government for ‘little extras’, which was higher than expected. 	

 

   

 John informed the Committee that the College continues to work hard on 
safeguarding and is now focusing on prevention through assemblies, as well as 
dealing with on going issues. The Committee was also reminded that the 
government is announcing mental health funding for schools but it is unknown 
whether this will apply to sixth form colleges.  

 

   

 
Whilst discussing staff morale, John informed the Committee that the College 
recently sent out the Ofsted survey to staff and received very positive feedback. 

 

   

   

10. AOB  

 None.  

   

   

11. Dates of Next Meetings  

 25th March 2019 BOARD  
 20th May 2019 Audit Committee  
 8th July 2019 BOARD  

 
The meeting concluded at 7:14pm 


